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1. Widening participation in Scotland context
2. University of Edinburgh context 
3. Why whole institution approach? And why whole 
student lifecycle approach
4. New WP strategy, what we want to achieve & 
what we learnt from the process
5. Actions following the new strategy
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“I want us to determine now that a child 
born today in one of our most deprived 
communities will, by the time he or she 
leaves school, have the same chance of 
going to university as a child born in one 
of our least deprived communities.”

Nicola Sturgeon, First Minister of Scotland,
26 November 2014
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Scotland and Higher Education

- Overall high rate of participation in higher 
education: 55% in 2014

- Colleges a main contributor (20% via college, 35% 
go to university from school)

- 18 year-olds from Scotland's 20% least deprived 
communities are more than four times as likely to 
enter university as those from the 20% most 
deprived communities.

- Lack of access to the qualifications needed to 
reach higher education 
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34 recommendations, but one stood out…

By 2030, students from the 20% most deprived 
backgrounds should represent 20% of entrants 
to higher education. 

The Commission on Widening 
Access
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By 2021, students from the 20% most deprived backgrounds should represent at least 10% of full-time first degree entrants to every individual Scottish university.SIMD20 intake at 195 is increased by 20% compared to last year, and represents 11% of the full-time Scotland domiciled intake thus exceeding the 2021/22 target of 10%;‘SIMD20’ students is 195; an increase of 33 students or 20% compared to the same point last year and substantially more than the 2016 intake of 134 at the same stage.• AHSS have recruited 139 (124 last year) SCE have recruited 41 students, more than double last year’s intake of 19.• These are the full-time students who were domiciled at the point of application in the most deprived 20% of postcodes in Scotland. PGDE and part-time students are excluded from the calculation.



What is widening 
participation and why 
do it?
• Socio-economic disadvantage is at 

the core of the widening 
participation mission in Scotland

• Education as a potential tool for 
social mobility, social progress and 
economic prosperity

• intersects with many other 
characteristics such as educational 
attainment, parental/family 
heritage of higher education, 
gender, ethnicity, disability etc. 
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"If we want to see social progress and economic prosperity in an increasingly competitive global market, the principle we should, as a country, aim for is all those that have the ability and potential to benefit from a university education have a fair chance to do so." Social Mobility and Child poverty Commission, 2013a, p.2"Higher education is a critical mechanism for individual socioeconomic advancement and an important driver of economic mobility.  Moreover, a well-educated workforce is vital to our nation's economic growth"US Treasury and Education Dep joint report 2012Not equalities act for poverty, but poverty remains with a person throughout their lifeLatent untapped potentialOpportunity to be a part of social mobility and to utilise our force in the world as a force for goodCivic responsibility About outreach to support access, inreach to support student success and retention, and support to enable students to access graduate employability or postgraduate studyCase study – a student journeyOpen BookLiverpool – scholars Edinburgh – CharlesNot a blanket approach, need to consider the local and national contextBalancing Universities recognise that they have an important part to play in ensuring fair access to higher education, and this is evident from the huge range of successful initiatives - individual and collaborative - now underway to widen participation across the sector. Importantly:• these initiatives are not just seen as side-line ventures to the main function of universities, but are embedded as core parts of their missions and strategic aims.• these activities take place across all of Scotland’s universities including both the ancient and post-92 universities. Widening access is not limited to only parts of the university sector.



www.ed.ac.uk
applyedinburgh

Defining widening participation

- Scottish government approach: focus on SIMD and 
low progression schools (SHEP <22% progression)

- University of Edinburgh approach: contextual 
admissions policy, i.e. multiple indicators 

- Differing approaches in rest of the UK: Polar3, BME, 
Free school meals (HESA performance data)

- Students with protected characteristics to be 
considered, e.g. disabled students, gender 
imbalance
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Vulnerable student groups



University of Edinburgh
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In 2018 there were 58,000+ 
applications for 5400 places

Around 11% of entrants in 2018/19 
were from SIMD 20 

Over 50% of our Scottish domiciled 
entrants have at least one marker of 
disadvantage

27% of our Scottish domiciled entrants 
have 2 markers of disadvantage

Around 20% of our Scottish students 
come from low income households
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Markers include bursary students, care leavers, low performing school, SHEP, LEAPS, SWAPOnly 4.2% of school leaving population from SIMD20 have 3 SCQF level 6 qualificationsOnly around 15% of school leavers from the 20% most deprived communities apply to university



Scottish Funding Council/Scottish 
government approach – focus on 
SIMD and low progression schools 
via the SHEP programme
University of Edinburgh approach: 
contextual admissions policy, i.e. 
multiple indicators for disadvantage
Some differing approaches in the 
rest of the UK, e.g Polar3, BME, free 
school meals

How do we measure and 
target for WP activity?
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- 58,000+ applications for 5400 
places

- 1,300 students achieve AAAAA 
at Higher 

- 50% of these students are from 
38 (of 435) schools

- Almost 50% of schools and 
colleges in Scotland have no or 
only one AAAAA student

- Policy provides difference of 3 
grades between the typical and 
minimum requirement (from 
AAAA typical to ABBB 
contextualised)

Why contextualised 
admissions?
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Edinburgh - Early adopter of CA, now commonplace amongst selective universitiesB typical  (AAAA) WP offered on mimimum which we will not go below; not admitting students to failTypical 4 highers ; other unis ask for 5 In 2014 S5 pupils sitting SQA Higher examinations: 6.6% achieved AAAAA4.0 % achieved AAAAB 2.7% achieved AAABB50% of pupils attaining AAAAA were concentrated in just 43 schoolsHigher Education: the Fair Access Challenge, Social Mobility & Child Poverty Commission (2013)Source : SQA Data
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All projects use current students as role models and we work closely with EUSA and student societies .LEAPS : works with all schools /partner funded including local authorities. Individual eligibility criteria. In 2014 1318 LEAPS students went to university (over 400 to UoE; highest number of any university in the country) and 634 to College. Pathways initially funded by the Sutton Trust. C 600 school students who engage with the project on the database at any one time from S4 to S6 (ages 15-18)Since the first full cohort of students have progressed through the project in 2002/3, 953 Pathways students (including 769 Pathways Plus / LEAPS students) have commenced study at the University of Edinburgh. Of those, 590 are studying Law, Medicine Veterinary Medicine or Architecture. Many other Pathways students are at other universities; tracking report available. Recognised as model of best practice E.g. Pathways to the Professions – which is model for SFC-funded REACH project, Pathways to Law in England (12 universities and Trinity DublinReach has two measures by which impact is assessed: Entrants from target schools/ Entrants from MD40 postcode areasReach has impacted on admissions since 2012Comparative trends of entrants to medicine can now be made�
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Outreach programmes

- Commitment to 
collaboration and 
coordinated delivery

- Partnership working 
LEAPS, REACH, 
ACES, SWAP East

- Educated Pass

- Pathways to the 
professions
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Educated Pass•	In our most recent tracking report 87% of participants stayed on to S5 compared with a national average of 84% of males. Likewise, 61% of participants stayed on to S6 compared with a national average of 55% of males•	A total of 98% of participants left school for a positive destination compared with a national average of 90% for males. (A positive destination is defined as further or higher education, training or employment.)•	Of those students that completed S6, 38% went on to higher education compared with a national average of 33% for males.•	In total 16 participants have gone on to become Edinburgh students.



Educated Pass

Established in 2006

Academic under 
achievement and under 
engagement of young men

S2 upwards

Partnership project

Higher staying on rate than 
average

98% positive destinations

Film www.ed.ac.uk
applyedinburgh
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Since 2006, Educated Pass (EP) has addressed the academic under achievement and under engagement of boys – working with those in S2 prior to their first curriculum choices. In order to promote participation and engagement with learning, a sophisticated approach is needed. Boys are targeted through their local youth football clubs to engage in the educational opportunities available to them in Higher and Further Education.Drawing on early notions of Olympism (Olympic Charter 2007); ‘Blending sport with culture and education’, this is delivered through ‘the educational value of good example’. This is very much built on the principle of interdisciplinary learning and aligned with the four capacities of the curriculum for excellence; being successful, effective, responsible and confident learners.The boys undertake eight sessions over a twelve month period designed to build upon their commitment to sport and generate a similar interest and commitment in their education. The initiative brings relevance to bothThe most recent Educated Pass tracking report demonstrated continued success with this programme as these metrics show:•	In our most recent tracking report 87% of participants stayed on to S5 compared with a national average of 84% of males. Likewise, 61% of participants stayed on to S6 compared with a national average of 55% of males•	A total of 98% of participants left school for a positive destination compared with a national average of 90% for males. (A positive destination is defined as further or higher education, training or employment.)•	Of those students that completed S6, 38% went on to higher education compared with a national average of 33% for males.•	In total 16 participants have gone on to become Edinburgh students. 27% of the Educated Pass cohort who reported their S5 gradesachieved 3 or more A-C Highers, which was greater than the 24% ofmales across Scotland gaining 3 or more SCQF level 6 qualifications The proportion of the Educated Pass cohort in positive destinations(98%), which include Higher and Further Education, training/apprenticeor employment, was higher than for Edinburgh City and Scotland as awhole (both 91%). This was also higher than for the proportion of malesacross Scotland in positive destinations (89%) and females (92%) The cohort maintained a strong interest in both education and sport with75% taking PE as a Standard Grade in S4 or a Higher in S5 and 47%still playing competitive football Participants were approximately 10 times more likely to study at degreelevel than become a professional footballer. In their own words Educated Pass participantsAt University of Edinburgh

https://media.ed.ac.uk/media/Educated+Pass/1_jfcan48m
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- Some initial findings:
- Type of school (independent/state) has some 

impact on non-continuation

- Bursaries support retention (Scottish students)

- SIMD20 students more likely to non-continue

- Mature students (over 25) much more likely to 
non-continue (particularly those from SWAP

Non-continuation rates and WP

Presentatör
Presentationsanteckningar
																							



www.ed.ac.uk
applyedinburgh

- Whole lifecycle approach to widening 
participation

- Everyone is involved in creating a culture 
where issues of access and participation 
thrives

- Clear institutional commitment to widening 
participation 

- Expected outcomes and aims are clearly 
defined

What does a whole 
institution/university approach look 
like?
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In 2017 OFFA published research authored by Professor Liz Thomas encouraging universities and colleges to take a ‘whole institution approach’ to widening participation – in other words, embedding it across all areas of work and being actively led and championed by senior management.The critical importance of creating an inclusive culture to enable and sustain excellence has been recognised and supported by the Government’s teaching and learning guidance published last year.Recently, HEFCE published a powerful review of support for disabled students advocating the use of a model of support that involves the whole institution. Universities UK have developed a whole university approach framework to tackle the rise of negative mental health and wellbeing issues facing students and staff. But despite how long we’ve been discussing these issues and how central they have been to higher education policy, there is still considerable progress to be made.◦A whole lifecycle approach to widening participation. The strategies and interventions you develop must engage students from early outreach through to successful progression from higher education.◦Staff from departments, services and units from across the institution are involved in widening participation. This means that everyone – not just those with it in their job title – are actively involved in creating a culture where issues of access and participation thrives. Senior leaders are key to nurturing this culture and building an institutional structure that enables all staff and students to engage. ◦There is a clear and explicit institutional commitment to widening participation and target groups, expected outcomes and aims are clearly defined. Having this public focus can act as a catalyst for institutional change.
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Implementing a whole institution approach takes time and collective effortIndividual champions are an essential first step to maturing an institutional culture. But the story can’t end there. Institutions and those working within them, must build cultures that support pockets of excellence and strive towards working in a structure where all elements of organisational machinery are involved.As important as leadership is to (re)shaping institutional structures, a whole institutional approach is achieved through a productive interplay between cultural and structural changes. A top-down strategy must be complemented by harnessing and learning from the grassroots commitments and activities of students and staff. And, where appropriate, providing capacity building, professional development or accreditation to celebrate and support practice improvement.
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This strategy seeks to be a starting point in a 
process of developing a campus of 
belonging; a University where we do not 
simply focus on representation or under-
representation, but more importantly upon a 
sense of community and being in the right 
place, where students from a range of diverse 
backgrounds can thrive and feel a sense of 
belonging.
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First slide because this is absolutely critical to the strategy and our future directionSo how do we arrive at this ‘campus of belonging’?We work together and take joint responsibility for what we are all uniquely placed to doWe look at all stages of the journey but also focus on priorities – e.g. CAHSS is focussing on induction and first & second year to support the increased vol of WP students We see this as a long term initiative and we track our progressWe think more broadly around diversity and under-representation
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WP strategy: whole student lifecycle
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central to our strategy is our belief that it is never enough to simply encourage and support students into the University of Edinburgh; we also want to them to succeed in their studies, reach their potential and to have a chance to participate fully in every aspect of University life.  Beyond that, we want them to progress with confidence into the careers or postgraduate study options of their choice as global citizens with the drive and the skills to deliver impact for society. 
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What have we learnt from the process of 
developing the strategy?

• Strong and supportive senior leadership is 
essential

• High profile and transparent communications
• Clear governance and accountability should be 

established before you gain approval
• Consult, but have clear parameters
• Ensure you have listened to and engaged with 

students
• Keep reviewing and revising
• Demonstrate impact
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University of Edinburgh WP Strategy

Major initiatives over the next 3 years:

- Community hubs model

- YourEd schools partnerships

- Edinburgh Cares

- Access thresholds & transition support

- Expanding access course and entry routes 
provision

- Enhanced participation fund

- Grow Local/Global Insights programme
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A Blueprint for Fairness: Commission on 
Widening Access report March 2016

https://www.gov.scot/publications/

Access in Scotland, Sutton Trust., May 2016

https://www.suttontrust.com/research-paper

University of Edinburgh WP strategy

edin.ac/wp-strategy

Reports/references

https://www.gov.scot/publications/
https://www.suttontrust.com/research-paper


Laura Cattell, Head of Widening Participation, laura.cattell@ed.ac.uk
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